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City Manager’s 
Review Board



Welcome!
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3 Agenda

PresenterTopic
City Manager Harry BlackWelcome

1. Lora Larson, Director of OVP
2. Community Medical Centers
3. Captain Kyle Pierce
4. Captain Larry Lane
5. Deputy Chief Scott Graviette
6. Captain Kyle Pierce
7. Assistant Chief Joshua Doberneck
8. Assistant Chief Joshua Doberneck
9. Chief Stanley McFadden

1. OVP Update
2. CMC/ MCRT Update
3. ICAP – Forecast Based Deployment
4. Community Engagement/ CPOP
5. Crime Stats
6. Suspects/ Arrests/ Citations
7. Use of Force
8. Professional Standards 
9. Chief’s Update and Discussion
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4 CMRB Goals
The Board has been established to pursue five (5) goals:

1. Become proactive partners in community problem solving;
2. Strengthen relationships of respect, cooperation, and trust 

within and between police and communities;
3. Impact education, oversight, monitoring, hiring practices, 

and mutual accountability of Stockton Police Department 
and the community;

4. Ensure fair, equitable, and courteous treatment for all; and
5. Create methods to establish the public’s understanding of 

police policies and procedures, and recognition of 
exceptional services in an effort to foster support for the 
police.



5 CMRB Purpose
The purpose of the CMRB is to support the City’s efforts to meet the 
five goals and support the City in its ongoing effort to collaboratively:

• promote comprehensive public safety strategies;
• build, enhance, and expand relationships with our diverse local 
communities; and

• influence the acquisition and distribution of resources in support 
of this effort.

The CMRB will deliver information, analysis, advice, and 
recommendations to the City Manager in order to guide the ongoing, 
continuous improvement of community-police relations.



6 CMRB Tenets
• The constant quest for mutual accountability

• The relentless pursuit of follow-up

• Commitment to data-driven problem solving and 
place-based strategies

• Mutual respect and empathy for one another

• Commitment and dedication to the pursuit of the 
greater good

• Social resiliency and sustainability



OVP Slides
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TOTAL COMMUNICATIONS

CY 
2023

TRANSFER RATE TO PK CASELOAD

TOTAL PEACEKEEPER CASELOADS:

# YOUTH:

71

October-
December

2023

# ADULT:

TOTAL CONFLICT MEDIATIONS

RESPONSES TO SHOOTINGS

-29%

OCT-DEC 
2023

% CHANGE
FROM  2022

VITAL DOCUMENTATION ASSISTANCE

CLIENT EMPLOYMENT ASSISTANCE

EMERGENCY/ PERMANENT HOUSING 
ASSISTANCE

17

17

21

38

42

88%
77
18
59

37

82%

58
16
74

111

56

82

127

144

+24%

+23%

+9%

+32%

+25%

+22%

+71%





MOBILE COMMUNITY RESPONSE DATA 
City Manager Review Board: September-November 2023

Presented by: Lindsay Lopez, Project Manager & Alfonso Apu, Chief Behavorial Health Officer
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INTELLIGENCE
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AND
PLANNING
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DISTRICT MONTH PRIOR TO FOCUS MONTH OF FOCUS
% Change 
Prior/Of

MONTH AFTER THE FOCUS
% Change 
Prior/After

BEAR CREEK (3) 11 1 -91% 4 -64%
CIVIC (23) 89 59 -34% 46 -48%
LAKEVIEW (3) 7 4 -43% 1 -86%
PARK (13) 43 24 -44% 38 -12%
SEAPORT (25) 115 74 -36% 58 -50%
VALLEY OAK (32) 128 86 -33% 90 -30%
*South Districts (1) 20 4 -80% 13 -35%

GRAND TOTAL 413 252 -39% 250 -39%

Results for all Forecast Deployment Areas
• 39% decrease in gun crime for the month of deployment
• 39% decrease in gun crime for the month after deployment

Forecast Based Deployment Stats

STOCKTON POLICE DEPARTMENT CRIME
ANALYSIS



Monthly Forecast Zones

STOCKTON POLICE DEPARTMENT CRIME
ANALYSIS

Firearm-Related Violent Crime*

Date Range for Forecast: 03/01/23 – 08/31/23

Tommydon St.

Mosher Creek

FOCUS AREA

*187, 187A, 211, 245, 246

HOT TIMES: Thu 1930-2030

LEGEND

Forecast

• There was a 74% decrease in crime in the district from August to 
September; 11 gun arrests were made in the district in September.

• There was a 66% increase in crime in the district from September to 
October; 5 gun arrests were made in the district in October.



STOCKTON POLICE DEPARTMENT CRIME
ANALYSIS

*187, 187A, 211, 245, 246

Firearm-Related Violent Crime*

LEGEND

Forecast

Monthly Forecast Zones

Date Range for Forecast: 05/01/23 – 10/29/23

HOT TIMES: Sat 2130-0000

FOCUS AREA

• There was a 17% decrease in crime in the district from October to 
November; 5 gun arrests were made in the district in November.

• There was a 40% increase in crime in the district from November to 
December; 4 gun arrests were made in the district in December.



An opportunity to establish a long-
term partnership with community 
non-profit organizations and help 
our citizens. .

Ongoing 
Relationships

Building relationships with 
families in our community whom 
we come in contact with every day. 

Expanded Safety 
Opportunity

An opportunity to reach families 
most in need.  

Partnership 
Opportunity

INCREASING POLICE AND 
COMMUNITY PARTNERSHIPS

THROUGH ENGAGEMENT

CPOP SLIDES

Negative images of police have been projected nationwide. In an ongoing 
effort to encourage partnership with our community, Stockton Police 
engage in several outreach opportunities citywide. One such way is to reach 
out to the families we contact directly and offer services.  



Community Engagement27

VarianceCurrent Year PeriodLast Year PeriodEngagement Description

-5%3638Watch/Community Groups

-50%1224Neighborhood Events/Engagements

43%4330Chief’s Office Engagements



Community Engagement28

CPOP/Trunk or Treat

• Approximately 4000 in attendance.
• Over 30 vendors

• City partners
• CMC
• BHS
• SUSD
• Multiple community partners



Community Engagement29

CPOP



Crime Stats
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Categories Nov-23 Dec-23 % Change
This Year to 

Date
Last Year to 

Date
YTD % Change

CRIMINAL HOMICIDE 2 4 100.0 45 49 -8.2

FORCIBLE RAPE 8 4 -50.0 91 136 -33.1

ROBBERY 63 90 42.9 1102 987 11.7

AGGRAVATED ASSAULT 179 235 31.3 2492 2603 -4.3

BURGLARY 170 152 -10.6 2016 1792 12.5

LARCENY-THEFT 291 251 -13.7 5517 5759 -4.2

MOTOR VEHICLE THEFT 177 172 -2.8 2349 1539 52.6

ARSON 15 8 -46.7 185 203 -8.9

Violent Crime Total 252 333 32.1 3730 3775 -1.2

Property Crime Total 653 583 -10.7 10067 9293 8.3

CRIME TOTAL 905 916 1.2 13797 13068 5.6

Categories Nov-23 Dec-23 % Change
This Year to 

Date
Last Year to 

Date
YTD % Change

CAD INCIDENTS 26,334 27,352 3.9 358939 373710 -4.0

DISPATCHED 12,392 12,646 2.0 168470 198612 -15.2

OFFICER INITIATED 534 396 -25.8 5617 7679 -26.9

TRU 245 242 -1.2 3214 3679 -12.6

ON-LINE REPORTS 29 25 -13.8 3709 4374 -15.2

Stanley McFadden, Chief of Police
Stockton Police DePartment Crime Analysis Unit

Created by: Name
Crime Analysis Unit
Created by: Name

Crime Comparison and Police Activity Highlights
December 2023

Stockton Police Department – 22 E Weber Av, Stockton, California 95202



2022 2023 2022 2023
JANUARY 3 4 14 4

FEBRUARY 9 5 6 9

MARCH 4 8 15 9

APRIL 4 6 14 10

MAY 1 3 11 6

JUNE 2 1 7 8

JULY 7 3 15 13

AUGUST 10 3 12 22

SEPTEMBER 4 5 14 20

OCTOBER 1 1 13 13

NOVEMBER 1 2 10 16

DECEMBER 3 4 10 12

MONTHLY % CHANGE
TOTAL YTD 49 45 141 142
 % CHANGE

HOMICIDES NON-FATAL SHOOTING INCIDENTS

-8% 1%

33% 20%

CEASEFIRE STATISTICSCEASEFIRE STATISTICS





Arrest Information
(Suspect, Arrest, Traffic Citations, Juvenile Demographics)
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Arrests 2017 – December 2023 35

The number of arrest charges in 2023 (7,982) increased 1% when compared to the same time in 2022 (7,888). 



2023 Top 5 Arrest Charges 36



Top 5 Charges Over Time 37



Juvenile Arrest Top 5 Charges 38

Juvenile Cited

Juvenile Hall

Lectured & Released

Welfare & Institutions Code



Juvenile Arrest Demographic 39



Use of  Force 
Incidents
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Use of  Force 2019 – 2023 41

The number of use of force incidents in 2023 has decreased 28% compared to the same time in 2022.



Use of  Force Suspects 2023 42

The number of use of force suspects in 2023 has decreased 51% compared to the same time in 2022.

January – December 2023



LEOKA 43

July – November 2023



Professional Standards 44

Complaints January – December
When comparing the same timeframes, complaints in 2023 decreased 22% compared to 2019. 

Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides. 



2023 Complaints 45

The majority of complaints in 2023 were misconduct (Category A) complaints.

Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides. 



2023 Misconduct Complaints 46

The majority of misconduct complaints (Category A) in 2023 have been generated internally.

Note: Category A (Misconduct), B (Procedural), C (Informal), D (Policy). Additional definitions are available in the “Definitions” slides. 



Chief ’s Updates 
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Recruiting and Hiring 48

Number of Events Interest Cards 
Interest Card 

Contacts
Applications 

Submitted

October 35 119 119 23

November 24 108 108 77

December 21 218 76 43

Recruiting Statistics Comparison                                                                                                                                                                                                                       
October 2023  / November 2023 / December 2023



Questions from the Board
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Thank you
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